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Maintaining and
reinforcing
teammemory

Working memory
Things a team needs to
keep readily available to
inform their work.

Transactive memory
Understanding how every
member contributes to the
team as a whole.

Long-termmemory
The story of the team’s
journey from when they
started to now.

• Practices and habits to keep the team informed and connected

• Space to build and strengthen their transactive memory system

• Time to reflect on and celebrate their journey

Do teams have
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