
The Scaling Teams Checklist: Is it the right time to scale your teams?

Is the size of the challenge
bigger than our team(s) can 
comfortably deliver?

Some signs that this could be true

• There's a push towards an unrealistic date

• Work is growing at an uncontrollable rate.

• Stakeholders are getting agitated and 
demanding greater certainty.

• Team(s) are unable to focus and says they 
need more people

Have new needs or 
opportunities emerged that 
need different skills or focus?

Some signs that this could be true

• A user need has emerged that is very different 
from the current focus.

• There are multiple competing top-level 
priorities.

• There's a potential opportunity to deliver on 
your strategy, but the edges are unclear. 

• It would be beneficial for some work to move a 
shared capability.
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NoYes

No

Can you answer yes to all of these conditions for scaling?

◻ The core team agree it's the right thing to do.

◻ It won't unnecessarily slow down the learning, delivery, or decision-making of existing teams*.

◻ There is an approach for new teams to collaborate and align with existing ones.

◻ Shared outcomes and conceptual model are clear, and adding teams now doesn't confuse 
them.

◻ This is the last responsible moment to make the change.

◻ There is agreed funding or capacity in place to create a new team(s).

* There is often some slowing down when scaling as new teams get up to speed.

Don't scale 
right now

If you're ready to scale,

take one of these approaches.

• Seed new teams with knowledge, culture 
and people from existing teams.

• Split existing teams by outcome.

• Grow the team through collaborators.

• Take a common capability out into a team.

If you're not ready to scale, 

take one of these approaches.

• Do less. Ruthlessly prioritise, deliver in 
smaller increments.

• Focus on creating the right conditions to 
scale before trying again.
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